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Third Party Refurbisher MAR Program

Installation Guide v2.1

This guide will assist with installing Microsoft Windows and/or Office 2019
purchased from PCs for People’s Third Party Refurbisher MAR Program.

PART 1:
Download Windows and/or Office

Requirements:
e 8GB+ USB drive
e Windows 10 license
e Internet access

1. Insert USB drive. Note: this USB is intended to hold all downloaded files only.
a. If you have your own Windows deployment process, you do not
need to use USB deployment. You can integrate these files into an
image, network share or other deployment process.
2. Download the latest MAR_Helper_Stable.zip to your USB drive:
a. https:/mar.pcscrm.com/account/helper/Mar_Helper_Stable.zip
3. Unzip the files, save, and delete the zip file.
4. If you are also installing Office 2019, download it to your USB drive.
a. https://mwww.pcsforpeople.org/Office%202019.zip
5. Unzip the files, save, and delete the zip file.
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https://www.pcsforpeople.org/Office%202019.zip

PART 2:

Create Windows Installation USB
¢ If you already have your own internal Windows deployment process, you
can use that to install windows instead. Skip to part 4 once Windows is
installed.
Requirements
1. 8GB+ USB Drive
2. Windows 10 license
3. Internet access

1. Insert USB drive. Note: this USB drive is for Windows
installation only

2. Download and save Windows Media Creation Tool.

a. https:/go.microsoft.com/fwlink/?Linkld=691209

3. Locate the downloaded file and run the software.

4. Run the Windows Media Creation Tool from the &l Documents
location you downloaded it to. (Default location: &=/ Pictures
Downloads) b Music

5. Accept the Applicable notices and license terms. B Videos

3 Quick access
I Desktop
¥ Downloads

£ Windows 10 Setup — X

Applicable notices and license terms

Please read this so you know what you're agreeing to.

MICROSOFT SOFTWARE LICENSE TERMS

MICROSOFT MEDIA CREATION TOOL

IF YOU LIVE IN (OR ARE A BUSINESS WITH A PRINCIPAL PLACE OF BUSINESS IN)
THE UNITED STATES, PLEASE READ THE "BINDING ARBITRATION AND CLASS
ACTION WAIVER" SECTION BELOW. IT AFFECTS HOW DISPUTES ARE RESOLVED.
These license terms are an agreement between you and Microsoft Corporation (or one of its
affiliates). They apply to the software named above and any Microsoft services or software
updates (except to the extent such services or updates are accompanied by new or additional
terms, in which case those different terms apply prospectively and do not alter your or
Microsoft’s rights relating to pre-updated software or services). IF YOU COMPLY WITH THESE
LICENSE TERMS, YOU HAVE THE RIGHTS BELOW. BY USING THE SOFTWARE, YOU ACCEPT
THESE TERMS.

1. INSTALLATION AND USE RIGHTS.
a) General. You may install and use one copy of the software to develop and test your

applications, and solely for use on Windows. You may make one backup copy of the
software for the sole purpose of reinstalling the software. v

Privacy statement

25 Microsoft  Support Legal Decline
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6. Inthe “Select language...” section, leave everything as the default and click
“Next.”

- X

& Windows 10 Setup

Select language, architecture, and edition

Please select from one of the available options to continue.

Language English (United States)
Edition Windows 10

Architecture  64-bit (x64)

Use the recommended options for this PC

BS Microsoft  Support  Legal Back Next

Select “Create installation media,” then click “Next.”
Select “USB flash drive” when choosing which media to use. Click “Next.”
Select the appropriate USB drive and click “Next.”

. After creating the USB Windows installation drive, you may close the software.

S0 o
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PART 3:

Installing Windows
e If you already have your own internal Windows deployment process, you
can use that to install windows instead. Skip to part 4 once Windows is
installed.
1. Adjust bios settings to allow USB boot or start your computer to boot menu.
- Entering the boot menu is different for every model of computer.
Search google the model number and boot menu key to find
which key to use to start into boot menu, typically a F1-12 key
variable by brand (HP=F9, ASUS=F8, DELL=F12, INTEL=F10...)
- Select boot device: USB disk
2. Select the appropriate options for language, time, keyboard, etc. and then
click “Next.”

Windows10MARExample [Running] - Oracle VM VirtualBox - O x

File Machine View Input Devices Help

) & Windows Set
() el Windows Setup

Activate Windows

If this is the first time you're installing Windows on this PC (or you're installing a different edition),
you need to enter a valid Windows product key. Your product key should be in the confirmation
email you received after buying a digital copy of Windows or on a label inside the box that
Windows came in.

The product key looks like this: KOO0 000K X000 0000000

If you're reinstalling Windows, select I don't have a product key. Your copy of Windows will be
automatically activated later.

Privacy statement

1 Collecting information 2 Installing Wind

ok@o EHRGIE @Rt
3. When prompted to enter a product key as shown above, select “l don't have a
product key.”
Select the operating system “Windows 10 Pro” and then click “Next.”
Accept the Applicable notices and license terms and click “Next.”
Choose the “Custom Install Windows only (advanced)” option.

QRGN
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7. Review the name(s) of partitions and delete any that should not exist. Install
Windows to the drive marked as “Unallocated Space.” Click “Next.”

ﬁ ‘Windows10MARExample [Running] - Oracle VM VirtualBox — O X

File Machine View Input Devices Help

The Virtual Machine reports that the guest 0S supports mouse pointer integration. This means that you do not need to capture the mouse pointer to be able to @)N

@ oG Windows Setup =
Where do you want to install Windows?
Name Total size Freespace Type
. Drive0 Unallocated Space 500 GB 500 GB
43 Refresh /< Delete o Eormat New
g4 Load driver :jEztEnd
Next

Bekds  EiEglE @Rt o

8. Wait for the installation process to complete.
9. Installation is complete when you arrive at the “Out of Box Experience” (OOBE)

page.

% Windows10MARExample [Running] - Oracle VM VirtualBox - a x

File Machine View Input Devices Help

The Virtual Machine reports that the guest OS supports mouse pointer integration. This means that you do not need to capture the mouse pointer to be ableto %)

[PIOL Jeaml of ~{v [GIOLT

Installation Guide v2.1 (Updated Feb. 1, 2022)



PART 4:
Activating Windows With The MAR Helper Tool

Entering audit mode:
1. Upon seeing the OOBE screen, enter the keyboard combination Ctrl+Shift+F3.

This will restart the computer in audit mode with an administrator account.
- o X

ﬁ Windows10MARExample [Running] - Oracle VM VirtualBox

File Machine View Input Devices Help

The Virtual Machine reports that the guest OS supports mouse pointer integration. This means that you do not need to capture the mouse pointer to be to x

Systemn Preparation Tool 3.14 >

System Preparation Tool (Sysprep) prepares the machine for
hardware independence and deanup.

System Cleanup Action

|Enter System Qut-of-Box Experience (D0BE) ~
[ Generalize
Shutdown Options
|Reboot v ‘
oK. I | Cancel |
£ Type here to search ®) 5 u i T

Rot@ s =R E G rintcm

2. IMPORTANT: Do not close the “System Preparation Tool” window. This tool
is needed to bring Windows back to the OOBE.
a. Ifyou do close it you can reopen it at
C\Windows\System32\Sysprep\sysprep.exe
3. Insert the USB drive with MAR_Helper.exe (refer to Part 1if you have not done
this yet). Remember that you must unzip the file before running the program.
a. Use the defaults and click “Extract.” Delete the original .zip file and
open the new extracted folder. IMPORTANT: Do not run the
MAR_Helper.exe from within the zip folder. Delete the zip file after
extraction.
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b. If you have your own deployment process you can use that to get
the MAR Helper onto the machine through an image, network
share, or other process.

4. Launch the application MAR_Helper.exe.

a. If you receive a message “Windows protected your PC,” click “More
Info,” then click “Run Anyway.”

5. Inthe MAR Helper PCs for People login, enter your username and password
(this is the username and password you use to log in to the MAR Portal).
6. Enter the Win/Office Serial:

a. If using a paper license, refer to the bottom bar code as shown below.
Enter the string of numbers above the bottom bar code into the field
for Win/Office Serial. Also ensure Paper is selected in the License Type
dropdown box IMPORTANT: Do not enter the COA Key into the
Win/Office Serial boxes.

aLF-00574 |00 NCOIOR0AERIREAN 100

WINDOWS® 10 PRO FOR REFURB PCS CIT
PCS FOR PEOPLE AFTRR

03307-512-922-780 |X22-21906

L REL

CA for Rerbished Ponly - No Commercial value

b. If using a digital license key, select Digital Citizenship or Digital
Commercial from the License Type dropdown box depending on
the type of license you wish to use. IMPORTANT: Your TPR must
be approved for DPK usage and set up to use them by PCs for
People staff. If you are not properly set up, you will not be
able to use DPKs. Contact PCs for People to get approved.
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5 wEl

‘b' pcsforpeople

Login - mar pcsforpeople .ong

|Isemame: | |

Passwaord: | |

Diigital Ctizenship e I

Win Seral:

Cffice Seral: | |

Include an Cffice or Windows COA serial to login

Login

7. Click Login
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Activating Windows
8. If using paper licenses: (If using DPK Skip to step 9.)

a. Scratch off your stickers to reveal your product keys.

b. Verify that your serial numbers are populated in the
corresponding boxes, type your COA Product Keys into the
correct boxes. Windows marked with RED and office marked
with BLUE.

Recycle Bin

E’ MAR Reporting Helper

Microsoft Recipient
L]

‘b‘ pcsforpeople

Computer Specs
PCSCRM ID

Recipient Type PCs for People - TAP ~ | Refresh

Destination Country: | United States of America v

Mote: MS Recipient is only logged on Citizenship licenses
Windows Activation

Provide the old COA f there is one
03307-512-922-798

Product Key: |

Frint Barcode
P121-123533

Old Serial:
Cffice Activation Status:
Windows Activation Status:
Inital Tech: [
Active Tech: L]
Brand: innotek GmbH
Model: WirtualBox

Not Active  Office Install Status:
Net Active

Not Active | New Serial

Activate Windows

Office Activation

Processor: Intel(R) Core(TM) i5-6440HG CPU @ 2.60GHz
CPU Speed 2592GHz

RAM 0GB

HD Total 43GB

HD Free Space:  37GB

Display Adapter: Microsoft Basic Display Adapter

Office Serial: [04053-000-070-429
Office Key: | |
EXE Loeation: [\\sarver\Images\MS Office Installs\Office 2019\

Activate Office

Audio Controller: High Definition Audio Device

Benchmark
CPU Score
GPU Scare:

Overall Score

Battery Info
Battery Status: 0%
Battery Cap: 0
Battery Last: 0

Ram Speed: Mo Results Found

Hard Drive Score:

Bun Benchmark Befresh

16items  Titem selected T70KE

c. Now click Activate Windows
IF you are using DPKs, ensure the appropriate license type is selected (a
digital type), and click Activate Windows.

9.
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Microsoft Recipient
ol ‘. Recipient Type: PCs for People - TAP ~ | Befresh
ﬁ pcsforpeople

Destination Country: | United States of America ~

MNote: MS Recipient is only logged on Citizenship licenses
Windows Activation

Computer Specs

Old Serial: 00555-595-000-777 | Provide the old COAif there is one

Mot Active  New Serial:
Product Key:
IIJcense Type: |Dig'rta| Commercial v| I Activate Windows
Office Activation
Cfice Key: | |
EXE Location: |'-.'-senter'-.lmages'-.MS Office Installs \Office 201 5|
Activate Office
Refresh
Benchmark
CPU Score: Fam Speed:
GPU Scare: Hard Drive Scare:
Overall Score: Bun Benchmark

a. Then skip to Activating Office with Installation.
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PART 5:
Activating Office with Installation

Windows10MARExample [Running] - Oracle VM VirtualBox - O x

File Machine View Input Devices Help

E MAR Reporting Helper

Microsoft Recipient
. ‘. ¢ | Recipiert Type: FCs for People - TAP | Refresh
h p ': s or p e o p e Destination Courtry: | United States of America ~

Note: M5 Recipient is only logged on Citizenship licenses

Computer Specs Windows Activation
Print Barcode

PCSCRM ID: P121-123533 0ld Seial: Provide the old COAf there is one
Office Activation Status: Mot Active  Office Install Status: Mot Active | New Serial:  [03307-512-922-793

Windows Activation Status: Mot Active Product Key: |
Inital Tech [
Active Tech: L] Activate Windows
Brand: innotek GmbH
Madel: Virtual Box

Office Activation

P . Intel(R) Core{TM) i5-6440HQ CPU @ 2.60GH
rocesser (R) Core(THD)i @ : Office Serial: [04053-000070-229]

CPU Speed: 2592 GHz
RAM: 0GB Office Key: | |

HD Total: 43GB EXE Location: |\\5enrer\lmages\MS Office Installs\Office 21]19\|
HD Free Space: I7GB

Display Adapter: Microsoft Basic Display Adapter Activate Office

Audio Controller: High Definition Audio Device

Benchmark Battery Info
CPU Score: Ram Speed Battery Status: 0% No Results Found
. . Battery Cap: 0
GPU Score: Hard Drive Score: Battory Last: 0
Overall Score Bun Benchmark Refresh

16items 1 item selected 170 KB

Microsoft Edge
i i .
£ Type here to search =) » M H ks

1. If you are installing Microsoft Office, click the “Change” button and
locate the extracted Office 2019 folder in your USB drive.

a. If you haven't downloaded Office 2019, click on the following link
and save it to your USB drive.
https:.//www.pcsforpeople.org/Office%202019.zip.

b. Extract the zip file to a folder, delete the zip file. IMPORTANT: Do
not run the Office installation file from within the zip folder. Delete
the zip file after extraction.

c. Pro Tip: Keep the Office installation in a USB drive to save time
from downloading from the network.

2. After entering the serial number, COA “Office Key”, and Office 2019
setup.exe location “EXE Location”, click “Activate Office” to activate and
install Office 2019.
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PART 6:
Preparing the Computer for the Customer

1. Pull up SysPrep again to bring the computer back into the “Out of Box

Experience” (OOBE) for the customer..

a. If you have closed the SysPrep
window, hold Windows+R to bring up
run command.

b. Type sysprep, a folder will open, run
sysprep.exe from within that folder to
start up SysPrep.

Cc. Leave everything default and click
“OK" to bring the computer back to

System Preparation Tool 3.14 X

System Preparation Tool (Sysprep) prepares the machine for
hardware independence and deanup.

System Cleanup Action
Enter System Out-of-Box Experience (OOBE) ~
[ Generalize

Shutdown Options
Shutdown ~

OOBE.
2. Affix the Windows sticker to the exterior of
the refurbished machine.

a. For paper licenses, the COA sticker will
be the sticker which contained your
Windows 10 Serial and Key.

b. For digital licenses, the GMRL stickers
will be holographic and look like this:

3. If Office was installed, affix the Office sticker
the exterior of the refurbished machine. It
will be the sticker which contained your
Office 2019 serial and key.

Questions? Comments?

= Microsoft &3
\\d(

to

e | nE
- 0"0:.) ‘\,\09‘-:& ?09‘?’\11\'\6‘
ef® et 0 o

For questions, comments, or more extensive windows installation please

contact us at mar@pcsforpeople.org.
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Command Line Usage
Run without parameters to open the GUI

Commands:
2

View this Help

-uname [string]
pcscrm.com and mar.pcsforpeople.org username (required)

-pass [string]
pcscrm.com and mar.pcsforpeople.org password (required)

-msRecipientID [X]
The Microsoft recipient ID from mar.pcsforprople.org. If not provided, the first
item will be selected.

-oldWinSerial [string]
The serial number from an existing Windows COA. Use 00999-999-000-777 if
the old serial is not legible

-newWinSerial [string]
The serial number from the new Windows COA

-windowsProductKey [string]
The COA windows product key (required)

-officeSerial [string]
The serial number from the new Office COA

-officeProductKey [string]
The COA Office product key (optional)

-autoRunBenchmarks [0/1]
Auto run the HD, Ram, CPU and GPU benchmarks after login.

-autoRunBatteryTest [0/1]
Auto run the battery energy assessment after login.

-officeSetupFilePath [string]
The full path to the office setup EXE file.
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-destinationCountry [string]
Enter the country to auto select such as United States of America.

-reportingOnlyMode [0/1] Set to 1and Helper will not activate Windows
and Office. You are also not required to enter the product key allowing the
user to do the activation. Reporting will still be sent to mar.pcsforpeople.org.
Default is set to O for both reporting and activation.

-commercial
Set this flag with the -dpk flag to instruct helper to use a commercial DPK
license

-dpk
Set this flag to instruct helper to use a digital license

-u
Set This flag to automatically login and complete the activations based on the
provided settings.

Examples:

Activate windows:

MAR_Helper.exe -u -uname [username] -pass [password] -oldWinSerial
HHHHH-HHH-HHEH-HHHE -newWinSerial #H#HH-HHH-HHH-HHH
-windowsProductKey XXXXX-XXXXX-XXXXX-XXXXX-XXXXX

Activate windows with a digital license:
MAR_Helper.exe -u -uname [username] -pass [password] -dpk

Install and Activate Office:
MAR_Helper.exe -u -uname [username] -pass [password] -officeSerial
HHHHH-HHH-HHH-HHH -officeProductKey XXXXX-XXXXX-XXXXX-XXXXXK-XXXXX

Only report COA as used:

MAR_Helper.exe -u -reportingOnlyMode 1 -uname [username] -pass
[password] -oldWinSerial ###H#H#-H#H#H-HHH-HHHE -newWinSerial
HHAHE-HHH-HHE-HHH -windowsProductKey

)00 0.0 9000000000 0.09.0.09.0.9.9.4

Can be used with the manual GUI (no -u):

MAR_Helper.exe -reportingOnlyMode 1 -uname [username] -pass [password]
-oldWinSerial ####H#-HHH-HHHE-HHH -newWinSerial #HHHH-HHH-HHH-HHH
-windowsProductKey XXXXX-XXXXX-XXXXX-XXXXX-XXXXX
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olduinSerial HHHH - #H#E-#1 newlinSerial ##E - 4% —windowsProdu

Digital Product Key Activation Overview
Follow this guide to activate Windows with the new digital product key.

1. NOTE: this process is done after installing the OS and going into audit
mode, follow the steps above to install Windows
2. Download the new MAR Helper
a. https://mar.pcscrm.com/account/helper/Mar_Helper_Stable.zip
3. Extract the zip files into a folder and copy the folder to a USB drive
a. If you have your own deployment process you may continue
using that, but you will need to update the MAR Helper files to
the new ones included in the zip file above.
4. Insert the USB drive and run Mar_Helper.exe on the machine you wish
to activate
5. Type in your login information
6. Select Digital Citizenship or Digital Commmercial from the License Type
dropdown box depending on the type of license you wish to use.
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5 w5

‘5 pcsforpeople

Login - mar pcsforpeople .ong

|Isemame: | |

Passwaord: | |

Diigital Ctizenship e I

Win Seral:

Cffice Seral: | |

Include an Cffice or Windows COA serial to login

Login

7. Enter Office serial if needed

8. Click “Login”
9. Once logged in, look for the Windows Activate button on the middle

right. The same license type should be selected as it was on the login
screen
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Microsoft Recipient

® H. g I Recipient Type: PCs for People - TAP ~ | Refresh
ﬁ p Cs i Of p e D p e Destination Courtry: | United States of America ~

Note: M5 Recipient is only logged on Citizenship licenses
Computer Specs Windows Activation

Old Senial: 00995-999-000-777 | Provide the old COAf there is one

Mot Active  New Seral;

Product Key:

ILicense Type: |Digita| Commercial v| I Activate Windows

Office Activation

Office Key: | |

EXE Location: |'-.'-sewer'-.lmages'-.MS Office Installs\Cffice 201 5'|

Activate Office
Befresh
Benchmark
CPU Score: Ram Speed:
GPU Score: Hard Drive Score:
Overall Score: Bun Benchmark

10. Click on “Activate Windows"
1. Windows will be activated and a COA key will be provided
12. Activate Office if needed, follow the office installation instructions
a. NOTE: Only Windows supports DPKs, Office requires paper COAs.
13. You computer is now activated
14. “Sysprep” the computer to OOBE
15. Affix Windows Sticker to the exterior of the refurbished machine
a. For Digital Licenses the Genuine Microsoft Refurbisher Labels
(GMRL) will look like this:

T LTS ST, AR

16. You computer is now ready to be distributed
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Monthly MAR VM Instructions:

Follow this guide at least once per month!

1. Log in to your TPR’s provided domain account at https://pcsmar.com/RDWeb
2. Click MSCVMs and open the file that is downloaded
3. Re-enter the credentials for the account if prompted
a. Precede the account name with PCSMAR\
4. Wait for the connection to the VM to be established
a. You should see a screen similar to this:

i
Ll © Type & 33°F Clear ELUR

5. Start the MDOS Smart Client if it is not already running. Check the task bar first.
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Microsoft

Return To ULP Information 0A 3.0 Tool

B B B &

Search GetKeys ~ByKeys  ByQuantity  ByKeys ByQuantity = ImportPBR | ByKeys  ByQuantity  ByKeys  ByQuantity Edit Optionalinfo 'Update OHR  ByKeys 8y Quantity Refresh

Keys Count

200 184 o o PrROD
I @ Endeonment

Total Fulfilled Returned Activation Enabled

KEYS OVERVIEW

™ 184 FULFILLED LAST 5 TRANSACTIONS
6CONSUMED
¥ 1080UND
No Transaction(s) Found
NOTIFICATION
Fulfiled Key ) Consumed Key ® Bound Key ® Exception 0]
@ rensuckintumessns © o wckncommmed s (o bmtted without 0K e cossenions o ey

iew Fulfiled Key &2 w Consume @ ew Bound Key 2 lew Exception(s) &2

Al Rights Reserved Internet Connection

O Type here to search il & 33°F Clear
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7. On the following menu, click Import (Different button)

Mse RCOM

88 Mic

& Microsoft

LA & B 2 E M

uuuuuuuuuu ByKeys  ByQuantity Edit Optional Info  Update OHR By Keys By Quantity

Keys Count

200 184 ° o
I - D

Total Fulfilled Returned Activation Enabled

No Data Found!

© 2018 All Rights Reserved

£ Type here to search i @ B @ =

8. Wait for the process to complete, this may take a minute or two depending on how many
digital licenses you have used. Once the process completes, the screen should look
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something like this:

Microsoft

B & &

Search GetKeys ByKeys  ByQuantity  ByKeys | ByQuantity  ImportPBR  ByKeys  ByQuantity  ByKeys  ByQuantity Edit Optionalinfo UpdateOHR  ByKeys  ByQuantty  Import Refresh
Keys Count
PROD
200 184 ° o
I # Envronment
Total Fulfiled Returned Activation Enabled

Key Status Product Key e Name Licensable Part Number | OEM PO Number | OEM Part Number  Call Off Reference Number

Tl Trels JoT

)

= Import Status: 7 succeeded, 11 failed

© 2018 All Rights Reserved Intemet Connection _y|

O Type here to search i & 33F Clear

9. Navigate to C:\Program Files (x86)\MDOS\MDOS SC Import\PROD and delete all files
contained within
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10. All done! You may now disconnect from the VM by going to the start menu and clicking
Power->Disconnect
a. Do NOT close MDOS Smart Client
b. Do NOT shut down or restart the VM
c. Click ONLY the three highlighted buttons on the start menu when disconnecting

4B Microsoft Digital Operations Services Smart Client MSCYMPCSMAR COM
& Microsoft 0 r~
Online CBR PBR Revert Return To ULP Information OA 3.0 Tool Page
B . ) % 5
Q B B B 6 & L4 z EQ = i O
Search | GetKeys ByKeys  ByQuantity  ByKeys ByQuantity  ImportPBR  ByKeys  ByQuantity  ByKeys  ByQuantity Edit Optionalinfo UpdateOHR  ByKeys By Quantity Import Refresh
Keys Count
200 184 0 0 PROD
I @ Emironment

Total Fulfilled Returned Activation Enabled

MS Product Key | Key Type. Key Status roduct Key icensable Name Licensable Part Number | OEM PO Number | OEM Part Number  Call Off Reference Number

Productivity

@ Administrator

Documents

D
=
o
O Restar
o
=

L Type here to search

d. If you accidentally close MDOS Smart Client or shut down the VM, attempt to
reconnect to the VM and reopen MDOS Smart Client.
11. If you encounter any issues during this process, please contact PCs for People for
assistance.
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